
Outcomes/Benefits
Access to Under-served Youth, Grant Collaborations for 

increased funding, Ongoing access to other 
personal/academic youth suport programs, Training for 

teachers/college students in needs of at-risk/workforce readiness

Participation/Contribution
Grant Collaborations, Scholarships,

College Credit Courses/Skills Training,
Student Support Services
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Outcomes/Benefits

Increased funding through Grant 

Collaborations,  Access to supported client 

base,Community network to better serve clients

Non-Profit Staff Training

   Participation/Contribution

Grant Collaborations, Offer Services to Upstarts 

Youth, Participate in Matrix Planning Meetings,

Expand Impact Regionally
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 Outcomes/Benefits

Skilled, Job Ready Applicants, Reduced Costs of 

Turnover, Hiring & Training, Access to Local Talent

trained to meet your specific  needs, Low cost well 

supported Interns, Economic Dev thru Community 

Reclamation & Beautification Projects, Ongoing support

and training of Upstarts new hires, Built-in

Performance Incentives for New Hires 

Participation/Contribution

Hire Interns, Utilize Low Cost Business

Services and other Social Enterprise 

Products & Services,  Business Panels, 

Sponsor Teachers & Students, Contribute 

to Community Economic Dev. Projects

  Outcomes/Benefits
Community Reclamation & Beautification,
Cultures valued, Break Cycle of Poverty,
Easy access to services, Brighter future

for youth, Programs for all Ages

  Participation/Contribution
Commitment to support & encourage youth,

Utilize Upstarts Social Enterprises as customers
Attend Project Dev. Meetings & Training,

Participate in Restoration Efforts,
Reach beyond limitations of Past

to a Brighter Future for Luling

LULING ISD and
surrounding districts

Social Services/
Nonprofits

Connections
Workforce Solutions

HeadStart/EHS
Ministerial Alliance

Habitat for Humanity
CASA

Communities in Schools
Foundation Funders

Higher Ed
CTTC/ACCD

Austin Comm.College
Texas State Univ

UT System

Community:
Neighborhoods

and Families

Local, State & Federal 
Governments

U.S.Congressmen Cuellar, Doggett, 
Hinojosa, Rodriguez and Smith

State Reps Patrick Rose 
& Doug Miller

Luling CDBG & 4B Boards
Rural Capital Workforce Board

Luling City Council
Luling Economic Dev. Corp

Economic Development Administration
Texas Education Agency

CAPCOG/AACOG

Area Business

Opportunity Center

Upstarts Team Tyro Community Partnership 
Luling, Texas

YOUTH
Open to ALL Youth
Targeting At Risk 

Students, Dropouts, 
Underemployed 

Grads

Personal  
Support 

Overcoming Individual
Obstacles to Success

Training 
Certification in

"Soft Skills" and
Workplace Prep

   Experiences
    thru Local

Internships & Work in 
    Social Enterprises 

Economic Development Corp
Chamber of Commerce

Plus Local Business Panel Partners:
HEB

Seton Hospital
Security Cameras Direct

Tiny Texas Houses
Apple Lumber

Buc-ee's
Pinnacle Capital

Carter & Co Insurance
Moore Communications

Infection Control Technologies
                      and many more 

School Boards
Administrators

Teachers
Parent Groups

Students

Downtown and Low Income 
Neighborhood Reclamation

and Restoration Projects
Parent/Family Programs
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Social Services/
Nonprofits

Connections
Workforce Solutions

HeadStart/EHS
Ministerial Alliance

Habitat for Humanity
CASA

Communities in Schools
Foundation Funders




