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Copyright ©Notice
 The materials are copyrighted © and trademarked ™ as the property of the Texas 

Education Agency (TEA) and may not be reproduced without the express written 
permission of TEA, except under the following conditions:

1. Texas public school districts, charter schools, and Education Service Centers may reproduce and use copies of the Materials 
and Related Materials for the districts’ and schools’ educational use without obtaining permission from TEA.

2. Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual personal 
use only without obtaining written permission of TEA.

3. Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and unchanged in any way.
4. No monetary charge can be made for the reproduced materials or any document containing them; however, a reasonable 

charge to cover only the cost of reproduction and distribution may be charged.

 Private entities or persons located in Texas that are not Texas public school 
districts, Texas Education Service Centers, or Texas charter schools or any entity, 
whether public or private, educational or non-educational, located outside the 
state of Texas MUST obtain written approval from TEA and will be required to 
enter into a license agreement that may involve the payment of a licensing fee or 
a royalty.

 For information contact: Office of Intellectual Property, Texas Education Agency, 
Room 2-186, 1701 N. Congress Ave., Austin, TX  78701-1494; phone 512-463-
9270 or 512-463-9713; email: copyrights@tea.state.tx.us.
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Welcome to Texas 

8 Adult Education Service Regions

26 Tech Prep Consortiums

10 Higher Education Regions

11 existing & 9 developing P16 Councils 

5 Rehabilitative Service Regional Offices 

20 Education Service Centers (ESCs)

28 Workforce Development Areas
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Texas - Update 2009
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• Spanish College and  
Career Planning Guide

• College and Career 
Readiness Standards

• CTE TEKS Revisions
• Best Practices Guide
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Career Development Spans All Grades

K-5: Understanding the Importance and Value of Work and Jobs
Introduction to the world of careers

6-8: Initial Career Exploration
Discovering interest areas

Grade 8: Career Exploration and Transition
Develop a graduation plan based upon personal/cluster 
interests

9-12: Programs of Study Related to a Career Goal
Academics and technical courses, intensive guidance, 
individual graduation plans

Postsecondary: Career Preparation
Achieving credentials: college, certification, 
apprenticeship, military

Employment: Career Advancement
Continuing Education and Lifelong Learning

Steps to Success
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AchieveTexas is a best practice

 Programs of study developed with career 
clusters support:
 Adolescent cognitive development
 Students in generational poverty
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Adolescent thinking???

 Abstract vs. concrete thinking
 Life planning, goal setting, career and 

college planning can be very abstract
 Payne suggests that mental models are 

necessary for making the abstract 
become concrete.
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Mental Models

 To translate the concrete to the abstract, the mind 
needs to hold the information in a mental model.

 Can be a two-dimensional visual representation, a 
story, a metaphor, or an analogy.

 When directly taught, abstract information can be 
learned much more quickly because the mind has a 
way to hold it.

 One of the most important models for students to have 
is for time, which includes a representation of a past, 
present, and future.

 Programs of Study are mental models!
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Insert AchieveTX POS
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Implementation Guide
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8 steps for system building 

1. Decide to implement AchieveTexas
2. Span all grades
3. Add Texas Achievement Plans
4. Enhance guidance and counseling
5. Build seamless connections
6. Establish extended learning
7. Build strong partnerships
8. Support intense professional 

development
16
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2008 Questions

How well have the 8 Steps of AchieveTexas 
been communicated?

Which local implementation strategies 
appear most promising?
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AT – Learning Around Clusters

 Academic faculty participate

 POS curriculum selected based on 
postsecondary prerequisites 

 POS aligned to external scholarships

 Assessments part of Cluster Action Plan 

18
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Span All Grades – understand explore

 Vertical alignment and bridges 

 ATC/cluster team channels information

 Director of Guidance and Testing 
assigned to district, not a campus

Weekly cluster related hands-on 
activities for all PreK-5 students

19
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TAP – compatible with goals

 TAP support scheduling courses
 Specifies options for both academic dual 

credit and Advance Technical Credit
 Designed with post-secondary partner as 

6 year plan
 Parents, counselors, teachers, and 

students have ready access to TAP to 
modify if goals change 
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Guidance – student decisions 

• Open enrollment policies
• Formal application, interview, orientation
• Texas Achievement Plans (TAPs)

• Advisory Groups
• Career Connections  or Investigation 

Class
• Review Cycle
• Communicate home

21
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Seamless Connections–Co-develop

 Cluster faculty jointly grade research papers

 Core academic teachers and CTE teachers 
develop thematic units

 CTE teachers bring activities into math and 
science classes

 Curriculum Specialist is dually qualified in 
core content and Career Cluster/CTE
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Seamless Connections-Co-develop

 Texas Tech University College of Engineering, 
South Plains College, the Lubbock Independent 
School District and the Lubbock Economic 
Development Alliance have partnered to 
develop a Seamless Automotive Technology 
Curriculum 

 The educational program of study provided by 
the Seamless Automotive Technology 
Curriculum allow high school students to 
participate in automotive programs without 
limiting their opportunities for college careers
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Extended Learning - Motivate

 Poll students

 Infuse technology; measure gains

 Promote awareness of student service

 Summer Cluster Leadership Camps

 Students join cluster-aligned CTSO 
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Extended Learning - WBL

 Economic Development Clusters

 Branch out; explore related fields

 Students perform a set number of critical, 
supervised, experiences

 Qualify students for industry certifications

 Global perspective in projects
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Build Partnerships – At all levels

Formal and informal partnerships 

at all levels

helping all students succeed
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Build Partnerships – At all levels

 Parent Teacher Association (PTA)  
convenes Career Cluster Parent meetings

 Faculty Attend Career Cluster Committee 
Meeting held by Local Workforce Board 

 State & national industry associations 
curriculum recommendations

 County Agent support services

27
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Offer PD – Active Educators

Weekly, rotating PLC meetings 

 Select PD based on project goals

 Career/Go Center training

 Schedules support results-driven, team-
focused collaboration

 Include Administration
28
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What’s Next?

“Achieve Texas could and should be 
the key tool used by school districts to 
"Close the Gaps". Achieve Texas 
addresses all of the issues surround-
ing public school reform and provides 
the framework that can help Texas 
remain economically competitive in 
this global economy."

P-16 Director, ACC 
President, CTAT 
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Why is that?

“Many initiatives are so tightly 
structured that they fail to serve all 
students. The beauty of 
AchieveTexas is that it is designed to 
serve all students....it is a key 
component that can provide structure 
for the redesign process."

P-16 Director, ACC
President, CTAT 
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Your turn
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Questions
Answers

Responses
karen.alexander@ttu.edu
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